Play CS+MTG: A Collaborative Strategy with Mobile Technology Guidance

Cooperation for innovation and the exchange of good practices
C. Priorities

SCHOOL EDUCATION: Promoting the acquisition of skills and competences

HORIZONTAL: Open and innovative practices in a digital era

SCHOOL EDUCATION: Supporting schools to tackle early school leaving (ESL) and disadvantage

Our project is addressing low achievement in basic skills through more effective teaching methods by promoting empowerment, participation and the active citizenship of young people through problem based learning using collaborative strategies with mobile technology.Collaborative work and Problem Based Learning explored with mobile technology is in the central of this project to improve our students’s self-confidence and basic skills in order to address meaningful learning in XXI century society. According to observation of OECD reports about basic skills, current articles of the academicians and the negotiation of the chosen partners’ observation and analysis of their students, lack of basic skills and self-confidence affect pupils highly in means of success in education so in life. Therefore we framed our project on improving basic skills, sense of initiative and entrepreneurship, responsiveness to social, linguistic and cultural diversity; improving levels of skills for employability as also defined important priorities of EU Erasmus + programme. At the same time we want to provide a platform of good practices in how to integrate multiculturality in our institutions, providing a database of classroom scenarios of daily work integration of mobile technology in collaborative work that supports problem based learning. To battle with the weakness of basic skills, as the partners of this project we decided to develop our students’ basic skills, selfconfidence and provide them opportunities for international interaction, participation in multiple events and self-expression. We knew from our experiences that anyone who join and perform something to the peers, become different from earlier. A single event may change students if we provide facilities, and that addresses our main objectives of improving and including students, and helping our teachers in this task!
Applicant Organisation
Sint-Guido-Instituut
Anderlecht, Belgium
Background and Experience
Sint-Guido-Instituut is a Catholic Belgian Dutch-speaking secondary school (students are 12-18 years old). We are situated in an urban environment namely in Anderlecht, a part of Brussels. Our school offers different forms of education:

ASO (general education) : sciences-mathematics / economics-mathematics / social sciences / economics-modern languages.
TSO (technical education) : health and wellbeing / commerce / public relations

BSO (vocational education) : care taking / painter / office and retail / construction

HIGHER EDUCATION : One year of social security education and higher vocational education nurse. These students are older than 18 years old. We also have so called “OKAN-classes”. These are classes for young newcomers (mostly refugees) who do not master Dutch. During one year they get Dutch language lessons. Afterwards they follow the normal classes but still get special guidance. Each year we welcome between 150- 200 new OKAN-students (this year there are 187 OKAN-students). In total there are 1021 students in our school and approximately 160 teachers, caretakers, coaches and other staff. We have a predominantly non-native population. 70% of our school's pupils come from different European and non-European backgrounds, so it’s a very multicultural school. We have 57 different nationalities in our school and a variety of religions. Only 45 pupils have two Dutch-speaking parents; 190 pupils have one Dutch-speaking parent. All the other pupils do not have family that speaks Dutch.

Most of our students have a low socio-economical background. Often their parents (especially the mothers) have not followed any higher education.

Our school is part of a larger entity (vzw Sint-Goedele) that includes other secondary schools. This gives us the opportunity to collaborate and exchange experiences with other schools in a similar environment. Apart from that we work closely with CLB, the Governmental Center specialized in coaching pupils with difficulties. Our school supports students with learning disabilities. We have an extensive system of students counseling. The school encourages the teachers to follow specialized trainings on a regular basis, both linked to our specific subject as to subjects linked with learning difficulties, methods of blended learning, differentiation in the classroom,… With the aim to increase the wellbeing of the pupils.

During the school years 2014 – 2016 we took part in a Erasmus-project about blended-learning and later on we shared our expertise with our other colleagues during different workshops. We also created an online platform for teachers from other schools with examples of blended-learning methods. Our school is a growing school and we have important values like: innovation, inspiration, new methods of learning skills, differentiation. Several of our colleagues are working on the e-twinning platform. Edith Conings for example is a teacher science and worked with another school in France on a e-twinning project.
What are the activities and experience of your organisation in the areas relevant for this project? What are the skills and/or expertise of key persons involved in this project
Our students are not the most easy one. We did a survey about wellbeing of the teachers at our school. We believe our job useful and meaningful with enough variety and sufficient leeway. But there is an increased administrative workload, there is a feeling that we work too much and too fast; Sometimes we suffer from stressful environmental factors. We do not have the necessary material for some topics. Future classrooms, mobile learning, problem based education are possibilities to improve the learning and motivation of our pupils.

Changes in near future:

The Flemish government is looking for a way to improve the Flemish school results in comparison with other European countries. So there will be some changes in the years to come. For the general education everything will stay more or less the same, but the technical and vocational education system will have less different choices. Our school will also have to make some decisions but for the moment nothing is decided yet.

Difficulties

The difficulties we face in our school are primarily linked to the different background (language, religion, country, educational background) of our pupils. Especially the insufficient language knowledge poses a challenge. We organise extra hours of Dutch. Every teacher corrects the grammar and spelling of the students, not only the language teachers. We have a special “language-bulletin” that is not graded but which gives the pupils and their parents an idea on their progress. If they do not have sufficient knowledge of Dutch, we give them links to websites to practice their expression, their writing, and so on. Because our students primarily come from a low social-economical background, we cannot organise excursions, events ,… that might cost extra money. Some of our students do not have easy access to a computer or a printer so you have to take this in account when you give them an assignment. Therefore we also organise after-school classes where they can use the school computers and work closely with the library in the neighbourhood. The majority of the parents of our pupils do not speak or understand Dutch. So communication with the parents is not easy. We organise Dutch lessons for the parents but only a few of them attend. Therefore the communication is often in French or English or with the help of a translator but often the pupils will be the “translator” so you’re never sure if the message you want the parents to receive is accurate. 
There are 3 teachers who will take the lead of this project. These teachers were also responsible for our previous Erasmus plus project about blended learning.

Edith Conings:

Education: master in physiotherapy

Work: biology teacher and first aid + health coördinator

Sarah Slembrouck:

Education: master in languages & literature

Work: teacher of Dutch language 2th/3th grade general/technical (14 to 18 years old)

Franka Bytebier:

Education: master in Biology

Previous work experience: communications manager World Wide Fund for Nature Belgium (WWF-Belgium)

Now: geography teacher 3th grade general/technical (15 to 18 years old) and responsible for the online-learning platform, facebook, website

Next to them, the School director, teachers of the OKAN-classes and student counsellors will also be involved. We try to involve a lot of teachers and students because we already experienced the positive effects of participating in the Erasmus plus project.
PARTNER 1

Agrupamento de Escolas S. João da Talha
São João da Talha, Lisbon, Portugal
Background and Experience
The group of schools is composed of four elementary schools with kindergarten, one elementary school with classes from 5th to 9th years, and a secondary school, with 1876 students from preschool to secondary, 159 teachers and 48 educational action professionals. Our student audience belongs to a lower middle class, where 41 % of students receiving economic support, and 136 are disabled students. It is situated in the village of S. João da Talha in the suburbs of Lisbon. It has about 17,252 inhabitants (census 2011), spread over several neighborhoods. It is an urban village, where single-family dwellings or horizontal housing estates kind prevail. A small industry and trade are the dominant sectors. The majority of the population exerts its activity mainly in Lisbon and surroundings. Professional obligations prevents them to be more responsible for properly accompany their children to school level education. Near schools lies the Reception Centre for Refugees, that’s why there’s a need for the integration of different nationalities (28 in total) in the various schools and the existence of a large multicultural classrooms. The group hosts a large majority of pupils with special educational needs and is headquartered in school a Unit of Support for multidisabled students (6 to 14 years). This unit has 2 certified teachers to work with the disabled students, and there are five more teachers in the different schools that help other teachers to handle with the disabled students. We participate in several national projects regarding environmental education, science projects and languages activities.

Our recent international experience provided us exchanges of knowlegde regarding innovative education, for example the project BLEND-IT gave us the possibility of having online platforms, a future classroom lab and the possibility of using cloud computing tools among teachers work and students learning (http://erasmusproject.wixsite.com/blend-it; http://www.aesjt.pt/plataforma).

Besides that we started, with the Lisbon University partnership, promoting courses to foreign teachers (http://jcruz3.wixsite.com/ tscemlab).

Our organisations aims to promote the development of fundamental behaviors, attitudes and values that favor the safety and wellbeing of students and promote the acquisition and construction of knowledge and learning, aiming the school success of students and the education of responsible citizens.
What are the activities and experience of the partner organisation in the areas relevant for this project? What are the skills and/or expertise of key persons involved in this project?
The group of schools has a long experience with international participation in Comenius (Multilateral partnerships) projects and as the host school for young teachers from different countries: Greece, Belgium, Germany and Spain, and now is envolved in a partnership KA2 with schools from Austria, Spain, Belgium, Romania and Italy. Our organisation need to increase school results of our pupils, because is very low regarding the national results. Our more important projects are EPIS (Entrepreneurs for social inclusion) regarding helping students to stay connected to school and their scholar success and EML@B (Multidisciplinary laboratory - E-Learning and ICT) regarding promotion of good practices using ICT in teaching and learning process.

Our teachers staff need help to implement self evaluation on their practices and implement collaboration across teachers network and pairs work. In another hand we need to implement Problem based learning, collaborative work, learning by doing, and critical thinking skills in our pupils, in order to help them with their learnings, by motivating activities.
PARTNER 2
Gymnasio Gennadiou
Rhodes, Greece

Background and Experience
Gymnasio Gennadou is a general lower and upper secondary school on the island of Rhodes. There are 22 teachers and 233 learners. The school is located in a rural area, south of the island and receives students from different villages in the area. The area of the school had a rapid tourism development lately and as a result it has attarcted many financial immigrants who can find a summer time job in the hotel industry. Due to this new social context, almost half of the school population comes from families with different cultural backgrounds. The school implemetnts projects for the integration of immigrants and refugees and tries to offer a friendly and welcome atmosphere for all. There are also about 5% students with special needs, mainly learning difficulties.
The school offers general secondary education for students aged 12-18. But the school also offers extra curricular activities in order to respond to the absence of cultural and social life in the area by organising events and activities with the local communities. The school tries to connect formal and non formal education and to develop the local community by offering new learning experiences such as reading club, first aid club, volunteer club, local magazine clubs, civic competence, digital skills. The extra curricular activities are implemented by school teachers in cooperation with non formal organisations in the area. The school tries to establish connections with other schools on the island and to work together with students and teachers from other nearby schools at a regular basis. The school also has European orientation and participates in Erasmus projects. The school participates in consortiums of Directorate of Secondary Education in Dodecanese because it is very active in projects that relate to educational and administartive matters. In addition the school promotes digital culture and digital citizenship is a priority. The school tries to encourage both school performance and social skills.

What are the activities and experience of the partner organisation in the areas relevant for this project? What are the skills and/or expertise of key persons involved in this project?

The school already has experience with students with multicultural backgrounds and tries to improve both their school performance and social lfe in the local commuity. Due to the recent migration crisis, there are new entries at school that need more attention and more specific guidance.

School projects

Erasmus plus KA1, teacher training at ICT in Lisbon, Portugal

Health promotion project, healthy school healthy yeachers

Reading club for students and parents/guardians

Parents/Guardians club in collaboration with teachers, psychologist and social workers

ICT lessons for the community

Digital and civic citizenship

Present and future school priorities include

• to improve all students performance in school subjects irrespectively of ther family, relgion or cultural background.

• To promote digital culture for school education and social life

• To support multiculturalism

• to educate students, teachers and parents/guardians and to encourage life long learning

• to coonnect formal and non formal education

• to encourage european identity

Dimitris Kavallas, Lamprianou Stella, Papadomarkakis Ioannis, Sideris Rafail, Myrou Konstantina, Dalas Asterios. There are 6 teachers from the school. All of them have previous experience in European projects, they speak English and have certification in ICT. Moreover they are very active and innovative teachers, they try to improve their teaching methods and they are open-minded to new educational practices.
PARTNER 3
LICEO STATALE "LEONARDO" SCIENTIFICO - LINGUISTICO –GIARRE
GIARRE (CT), Italy
Background and Experience
Type of our school: Secondary school. Number of students: 1071. Age of students: from 14 to 18. Number of teachers: 100

Education field: Maths, Physics, Science and foreign languages. Goals: preparing for university. Experiences: exchange students programs, apprenticeship periods in factories and firms. Social activities: welcome activities, sport competitions, trips, summer courses in Great Britain, Spain, Gemany, France. Quality of the education:the standards are rather high as our students often rank first positions at Maths, Physics, Science and Language regional and national Olympics. 
Courses we serve to students: History and Civics, Philosophy, Geography, Mathematics, Physics, Chemistry, Biology and Environmental education, Information and Communication Technologies, Mother tongue Italian, Foreign languages-English, French, German and Spanish, Religion / ethics, P.E.

and Sports.

Environment of the school urban and the city is urban, it has various commercial activities and a tourist port.

Number of students in total, 1071 with socio-economical background of students: middle-class, upper middle-class.

The number of students with special needs is low, mainly problems connected to dyslessia and autism.

The scope of our school: national, European (as we have received funds from the E.C.) and International as some of our students partecipate to exchange programs in foreign countries all over the world.

Students need to acquire an high cultural level to enter University and the job world. Therefore they need to master more than a foreign language; get Informatics and Technological skills; reach multicultural integration.

The priorities of students are: To improve their multiculturality and foreign integration; to improve their language skills through the achievement of English, French, German, Spanish language certifications according to the QCER European levels; to achieve ECDL

and AUTOCAD certifications; to implement the use of technological instruments in order to develop scientific skills.

The students’ level of interest in school and education is quite high for most students.

Our staff has partecipated to various training programs, both at national and local level in order to enhance:

• individualized teaching and learning with the use of new media;

• use of CLIL methodology;

• cooperative learning strategies.

At national level we collaborate with the University of Catania for projects concerning Mathematics and Engineering, with the University of Urbino for Mathematics and Foreign Languages.

Our school collaborates with EFS Exchange Programs. Some teachers have participated to Comenius Project and Etwinning Projects in the past years.

Needs of school: Our school’s main aim is to support teachers in achieving an high specialised competence in : - Problem based education and collaborative learning; - students’ learning strategies; - use of technology in a multimedia teaching method; - assessment methods; - Multiculturalism in Schools and foreign integration; - Special needs education.
What are the activities and experience of the partner organisation in the areas relevant for this project? What are the skills and/or expertise of key persons involved in this project
The key persons involved in this project are 6:

CAVALLARO ANGELA (English Teacher responsible for the international mobility and exchange programs); CIPOLLA STEFANIA

(Spanish teacher); CARACI ANTONELLA (German teacher); GRASSO MARIA ANTONIA (English teacher); GULLOTTA GABRIELLA (Italian

teacher); SCANDURRA MARIELLA (Philosophy teacher).

Most of them have participated to Comenius Projects or Etwinning Projects in the past years.

The projects we have implemented at our school are aimed:

• To strengthen students’ linguistic competences in Italian.

• To strengthen students’ linguistic competences in Foreign languages through the development of CLIL methodology, courses aimed at Certifications and the EsaBac project.

• To enhance students’ skills in Mathematics, Physics, and Computer Science.

• To enrich students’ culture and knowledge in all arts: music, art, film, drama .

• To enhance Physical Education with the purpose of educating students to sport in extracurricular time.

• To improve active citizenship promoting the governing principles of a civilised and democratic life and the culture of tolerance and inclusion.

• To improve students’ knowledge of legal, economic and financial disciplines.

• To implement actions and individualized learning plans for students with special needs.

Priorities have been identified through a formal evaluation of our school system. The SWOT showed that, although each Department developped a common plan for parallel classes and shared common evaluation criteria, no formal progress / final tests were given to parallel classes. This prevented any monitoring of students’ acquisition. The outcome was that the levels achieved by students from different classes were not always uniform.

The actions taken by our school this year is to monitor students’ acquisition through entry/ progress / final tests given to parallel classes. Although our school is very big, all the teachers and the staff jointly make every effort to improve the quality of their teaching and to meet students’ needs.

No changes are being planned in near future.
PARTNER 4
Euregio-Gymnasium, Bocholt, Germany
Background and Experience
In the medium sized town of Bocholt (pop. 73.000), located in the rural area of the Westmünsterland, very close to the Dutch border, there are four Gymnasiums, i.e. secondary schools with the highest level of education, qualifying students for university. Currently the Euregio-Gymnasium has got 1035 students from the grades 5 up to 12 (ages 11 – 19) and approximately 90 teachers.

According to this local situation in Bocholt the four schools have adopted and developped their own individual profiles. Our school has basically specialized in the MINT subjects and puts a special stress on education in natural sciences and ICT. Moreover - as the only Gymnasium in town – we offer a special course in Technical Education (which is very uncommon in a Gymnasium because this subject traditionally belongs to vocational education). The second pillar of our school’s profile is the the variety of languages that we offer. Students can learn up to four languages (English, French, Spanish and Latin) and we try to get them into contact with our already existing partners in Europe (Lithuania, Poland, Spain), but also with the educational institutions in Kenya, India, Bolivia and Guatemala that are supported by our school’s own charity organization “Eine Welt durch Bildung” (Creating One World By Education).

The main goal and sum of our pedagogical and educational work is “making students strong”. That means our school has created a general concept to help young people in many different ways to develop strong personalities, so that they will be able to cope with the challenges of growing up, of living and learning at school and especially of life after school in a globalized “small world”.

At the moment we face three challenging tasks concerning this main goal:

First task: 
Digital education is a vital part of this concept. We consider ICT and Digital Learning as the crucial basic skills for learning at school and for – formal or informal - life long learning after school. At the moment our forces and ressources in ICT are limited both by technical and by structural problems (hardware environments; limited access to the Internet etc.). So we want to improve and enhance the conditions and strategies of Digital and ICT learning at our school by creating a strategic network of partner schools.

We expect positive effects for the MINT subjects, but also for the other subjects, especially the language departments, because we intend to create and use new ICT-based ways of learning together with our existing and future partners.

Second task: 
We’ve got a rising number of students with Special Educational Needs in the grades 5 to 7, so inclusive learning and teaching is an important challenge at our school. We are steadily working on concepts to meet the needs of these children and to successfully integrate them into our classes. We hope that Digital Learning can offer us new and individual ways of creating courses and learning environments that are more effective and better suited for these children.

Third task: 
In 2015 an unexpectedly high number of refugees and migrants came to Germany. Also at our school we tried to help and we introduced a special class for them. Right now we teach about 25 children and youths of different ages, nationalities, cultures and language skills. Our challenge is to better understand their problems and needs and to successfully integrate them into our regular classes. Even if not all of them will reach the Gymnasium level of education it is still our responsibility to “make them strong” enough for life after school, for the requirements of the labour market and for future educational opportunities. In order to build up a European professional network to work on these three task we have already taken part in an Erasmus+ KA1 teacher training program in 2015 – 2017. To continue this training we have applied for new set of KA1-training courses in 2017 – 2019.
What are the activities and experience of the partner organisation in the areas relevant for this project? What are the skills and/or expertise of key persons involved in this project?

According to the above described main goal of our educational and pedagogical work we expect the KA2-activities to contribute to “making our students strong”. That’s already the point in our currently existing partnerships and exchange activities: We want students to get into contact to each other, to acquire international and intercultural experience, to get new insights and reach a better understanding of diversity in Europe, to analyse and define their own living, learning and working conditions by comparing them to different countries, in short: We want to motivate, even inspire them to discover their world and (re)define their role.

The main focus of our educational interest is on ICT and Digital Learning, because that's where we see new chances and opportunities for all three above mentioned fields of school development:

Making students and teachers strong for the challenges of

1. our digital world and future at school and after school,

2. inclusive teaching and learning,

3. multiculturality as a basic condition of life in a “small world”.

We want international cooperation to work together on the following tasks:

- new and innovative methods of teaching and learning,

- digital classrooms using smartphones and tablets, being independent from special computer rooms,

- individually designed approaches for highly different types of students, SEN-kids as well as migrants,

- develop educational ressources (OER) for international use

- develop motivating and informal kinds of education like Game Based Learning or e-learning courses as new chances for disadvantaged students

- sharing intercultural experiences

- improving language and cultural skills

- exchanging good-practice examples with international partners
- working together on questions of multiculturalism and integration

- preparation of our students for the labour market in a united Europe and “small world”.

A lot of teachers are interested in the European KA1 and KA2-activities. They are the ones who are mainly involved in the above described tasks: 
First there’s the team of ICT specialists. They are not only in charge of the hardware and software solutions at our school, but also of the strategies and effectiveness of ICT education and Digital Learning. Some of them have already taken part in the KA1 teacher training. (Dr Köster, Mr Sieverdingbeck, Mr Middendorf). Apart from these specialists a many other teachers use digital tools in their classes. They are interested in new and innovative approaches of teaching and learning as well. Then there’s the team of teachers who take care of the SEN children. They are confronted with the everyday problems of inclusive learning and teaching. Some of them already have university experience or special training for this task, others are just learning by doing. Together they develop concepts of inclusive learning and integration for the different subjects (English: Mrs Kappenstiel, Math: Mr Niewerth, German: Mrs Köppen).

The third group are the those who teach the migrant or refugee children. There’s a new official (legal) concept for them: They are no longer taught in a class of their own, but right from the beginning they are split up and distributed among our regular classes. So a lot of teachers and German students are involved here, because there are two or more migrant students in a lot of classes. The only subject the migrants learn together is the German language. Our specialists for this third task are: Mr Mittmann, Mrs Lopez, Mrs Fadeeva, but a lot more teachers are involved. Finally there are headteachers and those in charge of the international connections and general development of our school: Mr Lepping, Mrs Bergmann, Mr Jahnke, Mr Haring, Mrs Duevel, Mrs Möllmann, Mrs Bergmann. They keep the international contacts to our different partner schools as well as to the schools and other educational institutions that are supported by our above mentioned charity organization “Eine Welt durch Bildung”. We have put a main emphasis on the two partnerships with Eastern Europe (Poland and Lithuania) which have a focus on historical and cultural learning. The other priority of our school is maintaining and developping contacts to the Spanish speaking world, i. e. Valencia in Spain, Guatemala, Bolivia and recently to Columbia.
PARTNER 5
Joniskio "Ausros" gimnazija, Lithuania
Background and Experience
Our school is situated in geographically disadvantaged area, far from main industry centres of our country. Our gymnasium implements some national, local projects, activities in order to enhance motivation, promote interest in academic and after school activities, particularly for students residing in rural areas . Unemployment in our district is 16,3 % , moreover , the government provides students with free lunch at school (29% ).Despite the high number of migration of young families to more attractive places and countries,our school tries to provide to local children active and interesting free time activities. The gymnasium (secondary school) has the deepest educational traditions and experience in the region. The main aim is to ensure students’ progress, create the best health education, provide them with all further national and international education possibilities. Therefore, gymnasium administration, staff have to look for effective school management ways, apply infrastructure changes, be constantly trained and learn from other European schools. Moreover, all regional schools undergo local infrastructure reform, administrative staff turnover, experience certain changes, seek for the most efficient staff educational traditions and experience in the region. Lots of new education ideas, ways, experience come from its administration and staff. Students from various places of the region attend this particular gymnasium.

There are 490 students in our school today. Our country and even our region is not attractive for refugees.
What are the activities and experience of the partner organisation in the areas relevant for this project? What are the skills and/or expertise of key persons involved in this project?

There are 41 teacher in our school. Mostly about 10-12 teachers participate in the international projects. The biggest problem is lack of English language. Several teachers are attending language course to be involved in international work of school. Mostly English teachers are involved also math, IT, geography, social educator, psyhologist. Usually these teachers participate in national and international projects.
E. Description of the Project

Please explain the context and the objectives of your project as well as the needs and target groups to be addressed? Why should this project be carried out transnationally?

This team constituted by different realities and regions from Europe, where some partners are already known from previous projects, has the main goal of innovating our institutions with new pratices and methodologies, more efficients from learning and teaching point of views, that can really engage our students in their learning and therefore in their scholar success. For that, and since with all have foreign students, and students with special needs education, we have also to provide integrations in school, and in the classroom, providing them a innovative way of they demonstrate that they can be another citizen in our Europe. The main topics for the project that we propose are:

MT1: Problem based education and colaborative learning;

MT2: Future classroom learning strategies with mobile learning;

MT3: Multiculturality in Schools and foreign integration;

MT4: Special needs education: Attention deficit disorder.

This emphasis on networking and collaboration is in line with several conclusions that we can find in Academic Research in Education with Technology: "Teachers who are involved in collaborative learning report using innovative pedagogies more and being more satisfied with their jobs” (the OECD Teaching and Learning International Survey (TALIS) - 2013 Results). The level of connectedness can be seen as an indicator of a school’s collaborative culture and attitude to change. Based on the observations, it suggests a hypothesis, that for a school to really use technology to its full potential, it requires a high degree of inter-connectedness.

There is significant evidence of ongoing investigations to develop practice across the whole school. The more Advanced Schools seem to be more “inter-connected” – teachers and students inter-connected within the school, with their stakeholders (parents and the local community), with other schools and with external partners.

Our inspiration for this project were other european projects such as the one created by European Schoolnet, the Future Classroom Lab (FCL), that is an inspirational learning environment in Brussels, challenging visitors to rethink the role of pedagogy, technology and design in their classrooms. Since the opening of the Future Classroom Lab in January 2012, policy-makers, industry partners, teachers and other education stakeholders have regularly come together in face-to-face training workshops and strategic seminars to develop visions for the school of the future and strategies on how to realise these. Another european successfull project that inspires us was iTEC. Has been the largest pan-European project to date focused on teaching and learning in the future classroom.

Based on its successful methodology, create Future Classroom Scenarios, and develop innovative Learning Activities. The Creative Classrooms Lab (European Commission’s Lifelong Learning Programme, 2013-2015) was another european project that had work with 45 schools in 8 European countries and 9 Ministries of Education to collect evidence on the implementation, impact and upscaling of tablet use in schools. The results intended to help policy-makers to take informed decisions on the pedagogical benefits of deploying tablets and implementing 1:1 computing programmes. These three large european projects involve collaborative learning and problem based learning and present some guidance over usage of technology in our schools. For instants, the toolkits, videos and materials provided by these projects are in a huge number. However we feel that they have lack of proximity to reality of partner's schools because they are to much focused in techonology and less in student integration with special needs and foreign students. So we aim to develop our own part of contribution to these european projects, testing in multicultural classes that is possible to enable the and engage meanfull learning among our realities using the results from this european projects. This is why we should carried this project transnationally. The objectives of this project are:

O1. Promote students and teachers collaborative intercultural and interdisciplinary work;

O2. Increase school success in integration of foreign students in Europe;

O3. Increase competence in foreign languages;

O4. Increase level of digital competence;

O5. Increase understanding and responsiveness to social, linguistic and cultural diversity;

O6. Increase teacher's professional competencies.

The needs to be addressed are:

N1. Teachers and students need to know to integrate foreign students in their schools;

N2. Teachers and students have great desire to learn to work in teams (cooperative and collaborative work);

N3. Solving the problems of failure (students with learning difficulties); indiscipline; inter multiculturalism.
The target groups are:

T1. Students from basic to secondary schools;

T2. Teachers of T1 students.

In what way is the project innovative and/or complementary to other projects already carried out? From description of partners, this project results as complementary to other projects in progress or already finished:

- Sint-Guido-Instituut (Belgium) is a school that is part of a larger entity (vzw Sint-Goedele) that includes other secondary schools. This gives us the opportunity to collaborate and exchange experiences with other schools in a similar environment. Apart from that we work closely with CLB, the Governmental Center specialized in coaching pupils with difficulties. The school supports students with learning disabilities. We have an extensive system of students counseling; during the school years 2014 – 2016 the school took part in a Erasmus-project about blended-learning and later on shared the expertise with other colleagues during different workshops. The school also created an online platform for teachers from other schools with examples of blended-learning methods. The school is a growing school and has important values like: innovation, inspiration, new methods of learning skills, differentiation; several teachers are working on the e-twinning platform. Edith Conings for example is a teacher science and worked with another school in France on a e-twinning project;

- Agrupamento de Escolas de São João da Talha (Portugal): Recent international experience provided to the school exchanges of knowlegde regarding innovative education, for example the project BLEND-IT gave it the possibility of having online platforms, a future classroom lab and the possibility of using cloud computing tools among teachers work and students learning (http://erasmusproject.wixsite.com/blend-it; http://www.aesjt.pt/plataforma). Besides that the school started, with the Lisbon University partnership, promoting courses to foreign teachers (http://jcruz3.wixsite.com/tscemlab). The more important projects regarding this application are EPIS (Entrepreneurs for social inclusion) regarding helping students to stay connected to school and their scholar success and EML@B (Multidisciplinary laboratory - E-Learning and ICT) regarding promotion of good practices using ICT in teaching and learning process.

- Gymnasio Gennadiou (Secondary School of Gennadi) (Greece): From Erasmus plus KA1, teacher training at ICT in Lisbon, Portugal, the school promotes new pratices with ICT in the classroom. Also has a health promotion project, a reading club for students and parents/guardians; a Parents/Guardians club in collaboration with teachers, psychologist and social workers; promote ICT lessons for the community and promotes digital and civic citizenship.

- Liceo Statale “Leonardo” Giarre (Italy): The school staff has participated into various training programs, both at national and local level in order to enhance: • individualized teaching and learning with the use of new media; • use of CLIL methodology; • cooperative learning strategies. At national level we collaborate with the University of Catania for projects concerning Mathematics and Engineering, with the University of Urbino for Mathematics and Foreign Languages. The school collaborates with EFS Exchange Programs. Some teachers have participated to Comenius Project and Etwinning Projects in the past years.

- Euregio-Gymnasium der Stadt Bocholt (Germany): The headteachers those in charge of the international connections and general development of our school keep the international contacts to different partner schools as well as to the schools and other educational institutions that are supported by school's charity organization “Eine Welt durch Bildung”. This is a main emphasis on the two partnerships with Eastern Europe (Poland and Lithuania) which have a focus on historical and cultural learning. The other priority of our school is maintaining and developping contacts to the Spanish speaking world, i. e. Valencia in Spain, Guatemala, Bolivia and recently to Columbia.

- Joniskis “Ausros” gymnasium (Lithuania): English teachers and also math, IT, geography, social educator, psyhologist usually participate in national and international projects and they intended to grow this participation with this project. 
How did you choose the project partners and what will they bring to the project? Does it involve organisations that have never previously been involved in a similar project?

We have decided to cooperate with each other because we have a common interest in the field of school education. Some of us already know some others from previous projects experiences, and other partners join us by etwinning search, matching the common interest regarding this project. Each institution has very good teachers that have proved their qualities in the past and present experiences, so each team will play its own part in this future cooperation. After ensuring that all schools involved either have problems or can provide good practices in the area, we checked whether each school has the necessary facilities to implement the project activities and host LTTA. The stages of implementation were agreed upon by all partners, as well as dates, schedules, work programmes, evaluation, number and profile of teachers and students involved, dissemination and the channels to use. Only two partners participate already in KA2 projects. All schools will work on the main topics of the project, and they will transfer each other their good practices.

-BELGIUM- The applicant organisation have a predominantly non-native population, where 70% of school's pupils come from different European and non-European backgrounds, so it’s a very multicultural school. It has 57 different nationalities in the school and a variety of religions. The school supports students with learning disabilities, having an extensive system of students counseling. Their experience in collaboration and the exchange experiences with the other schools in a similar environment will give this project a huge importance because will help the other partners understanding new approches to foreign integration and special needs education. In order to achieve their objectives the applicant organisation have been looking for organisations involved in new projects with new approaches to education in order to seek solutions to the main problem "Strategies to be well succeeded in the integration of foreign student and engage students to success", and for that, through literature review, it was identify the Problem Based Learning and Collaborative Work, using Mobile devices in Future Classroom Lab scenarios as an oportunity to face this problem.

-PORTUGAL- Participates in several national projects regarding environmental education, science projects and languages activities. Their recent international experience provided us exchanges of knowlegde regarding innovative education, for example the project BLEND-IT gave it the possibility of having online platforms, a future classroom lab and the possibility of using cloud computing tools among teachers work and students learning. It has several PhD teachers that already provide international trainning to foreign teachers regarding ICT integration.

-GREECE- Almost half of the school population comes from families with different cultural backgrounds. The school implements projects for the integration of immigrants and refugees and tries to offer a friendly and welcome atmosphere for all. There are also about 5% students with special needs, mainly learning difficulties. The school participates in consortiums of Directorate of Secondary Education in Dodecanese because it is very active in projects that relate to educational and administrative matters. In addition the school promotes digital culture and digital citizenship is a priority. The school already has experience with students with multicultural backgrounds and tries to improve both their school performance and social lfe in the local commuity. Due to the recent migration crisis, there are new entries at school that need more attention and more specific guidance, and the introduction of PBL and Mobile Learning using Collaborative Work could have a positive impact.

-ITALY-The school staff has participated in various trainning programs, at national and local level in order to enhance: individualized teaching and learning with the use of new media; use of CLIL methodology; cooperative learning strategies. At national level the school collaborates with the University of Catania for projects concerning Mathematics and Engineering, with the University of Urbino for Mathematics and Foreign Languages, so it could contribute with research knowledge that can be deploit in project activities regarding the main topics.

-GERMANY-The school has a high specilized team of teachers in different knowledge areas. In particular they have a team of ICT specialists, in charge of dissemination of strategies and effectiveness of ICT education and Digital Learning; a team of teachers who take care of the SEN children, and some of them already have university experience or special training for this task; and another team that teach the migrant or refugee children.

-LITHUANIA-The school is starting to participate in international projects, and have a huge motivated teachers team from different knowledge areas and have lots of new education ideas that want to put in pratice with others.

How will the tasks and responsibilities be distributed among the partners?

All partners have common tasks and specific tasks to be done. The activities are of two types - research activities and practical activities. Within research activities students will search, study and prepare presentations, videos and texts about the subtopics. Practical activities will be carried out within the programme which project team will announce in the school and open to all students in school to give them chance to participate before LTTA. Every school will carry out these two types of activities before LTTA, the same activities will be performed during exchanges with peers from all partners, aswell dissemination activities will be done in every school again. The topic, subtopics, dates, schedules, common tasks and specific tasks are explained below in all details.

COMMON TASKS

- Collect and analyse data, make reports;

- Update the project webpage;

- Coordinate durable works by students;

- Include the research results in the project booklet;

- Dissemination at local level - dissemination plan, tools, target audiences;

- Apply initial and final questionnaires to students;

- Create feedback forms for the meeting each of them hosts;

- Contribute to the design and support the programme that will be implemented after the project has ended.

R1. PROJECT MANAGEMENT - B,PT,GR,IT,G,LT
RT1. Design and implementation of methodologies to be applied - selection of participants, communication, reporting

RT2. Financial management and acquisitions

RT3. Risk management and control

RT4. Evaluation of activities and results

R2. Transnational Meetings

M1. LT - NOVEMBER 2017

R3. LTTA

C1 - PT - APR 2018

C2 - B - NOVEMBER 2018

C3 - GR - MAY 2019

C4 - IT - OCTOBER 2019

C5. G - APR 2020

R4. Dissemination of project results and activities - B,PT,GR,IT,G,LT

RT5. Creation of website and updates

RT6. Creation of e-twinning space

RT7. Design of materials - brochures, flyers, posters, banners, leaflets

RT8. Creation and updating of an e-diary

RT9. Dissemination meetings (including press conferences at the beginning and at the end)

RT10. Ellaboration of sustainability plan

ACTIVITIES

Teachers will coordinate the students to join a variety of activities meant to apply collaborative work and problem based learning using mobile technology, as a way of integration of multiculturality and respecting students from special needs education. Before the exchange meeting, there will be preparation activities in the schools, in the classes and finally participating students will be chosen according to criteria previously established by each team, in accordance with local needs and realities. During the exchange meeting, all the selected participants will meet and work together on the subtopic of meeting. Besides the specific topic-related activities, students will join current activities in the host school, with a view to observing practices, getting to know the education system in the host country and making contact with their peers. This will play a major role in developing multicultural and intercultural synergies.

M1. LITHUANIA

We will use this meeting for planning the whole project, dividing tasks, signing partnership agreements about communication, student accommodation or other agreements; to discuss how to accomplish the activities and tasks of the project, monitoring and evaluation of activities and reconfirm tasks for the next period.

C1. PORTUGAL

Types of discrimination and how to prevent them. Students and teachers will do collaborative work using activites that use mobile technology. They will work with their peers in the partner countries in two days of activities, after which they will be presented the results of the other groups. This will be the learning scenarios construction. A special needs education scenario will be discussed with specialists. Students and teachers will attend at least two classes every day, so that they can observe the methods, style and content of the lesson in the host country. At the end of the week, the host country will organise a show in which all students are brought together to present their work.

C2. BELGIUM

Multiculturality and how to prevent indiscipline in classroom. Creation of new learning scenarios, using the same procedure as in C1.

C3. GREECE

Teachers will analise ways of dealing with Attention Deficit Disorder. Creation of new learning scenarios, using the information gathered in previous meetings, using the same procedure as in C1 and C2.

C4. ITALY

In this LTTA, teachers and students will work the creativity and critical thinking more intensively in scenarios that combine the good practices already identifyied, using the same procedure as in C1, C2 and C3.

C5. GERMANY

During this last meeting a PBL, CW presentation will be organized with good examples of integration, that will be freely used and published in the website. Evaluation of the entire project activities. Organising long lasting dissemination.

What are the most relevant topics addressed by your project?

ICT - new technologies - digital competences
Disabilities - special needs

Inclusion - equity

What results are expected during the project and on its completion?

The partners have different migrants and dislocated students integration experiences. We all want to be better institutions playing our rule in society as examples of good integration practices, and rising scholars achievements among this students with the help of CW and PBL having mobile technologies and innovative classroom scenarios as central tool. Therefore, the tangible results will consist, preferentially in OER in English and in project partner languages, with target group students and teachers of schools:

RT1. WEBSITE (PT) - containing the logo of the project, presentation of all partner institutions, and of the main goals of this partnership and its results, to inform all local, national and EU stakeholders, containing the following main areas:

* Compilations of learning scenarios and how to proceed with assessment;

* Examples of how to implement Collaborative Work in teaching and learning school context;

* Description of how to implement Problem Based Learning in teaching and learning school context;

* Description of how to use Mobile Technology in CW and PBL;

* Storage access for documents (private/public);

* Restricted communication area.

RT2. E-DIARY (B+G+GR+IT+LT+PT) - formed by all documentation about all activities of the project: transnational meetings and students exchanges, training activities, partners activities related to the important products of the project, dissemination activities; where at least one picture and short message or thought about it, order by date;

RT3. E-BOOK (B+G+GR+IT+LT+PT): with guidelines about how to create learning scenarios and assessment, also containing samples; with guidelines about CW, PBL and Special Needs Education;

RT4. EVALUATION REPORT (B) - concerning activities taken place during meetings in the five partner countries, and all other activities taken place in each partner school between meetings, this report evaluates the achieved results of implementation in each partner school, comparing what happen in the schools. Our aim is being pioneers by having success examples in each region of the 6 European countries and intend to help other schools in the region to create the best practice;

RT5. PROJECT EVALUATION (B) - Evaluation of the Learning/Teaching/Training Activities. All participating students and teachers get a questionnaire after each meeting. The results influence the planning of the next meeting thus making sure that the project will always be at a very high quality level.

As intangible results we must consider:

- on staff (teachers)

RIT1 - teaching and learning empowerment in the current reality of our classrooms (high number of students and cultural, social and linguistic diversity);

RIT2 - development of classroom management skills, in order to prevent and remedy indiscipline and intolerance;

RIT3 - strengthening innovative teaching practices through a collaborative culture solving realistic problems;

RIT4 - increase motivation and satisfaction of teachers;

RIT5 - extension of knowledge about other educational realities;

RIT6 - increase the ability to meet the needs of the disadvantaged;

RIT7 - analysis of educational situations by observation, reflection and confrontation with communities with distinctive practices;

RIT8 - developing the European dimension in education;

- on youngsters (students)

RIS1 - development of skills in the articulation of formal learning, nonformal and informal;

RIS2 - development of foreign language skills;

RIS3 - development of basic competencies needed in this XXI century society;

RIS4 - increase motivation and satisfaction of students;

RIS5 - use of ICT supporting learning;

RIS6 - developing the European dimension in education.

These results would bring add value because all the activities have an European dimension presenting the multicultural diversity (social, political, economic, religion) that nowadays Europe is facing, representing a form of prevention of risk behaviours that can lead to intolerance, racism and terrorism, without loosing the 4 main goals of this project.

E.1. Participants
Please briefly describe how you will select and involve participants in the different activities of your project?

As was mentioned before, a team of 5 teachers of each partner will pick students for activities C1 to C5 having as standards their:

- Ability to communicate with others in english (the main language of this project);

- Presentation and collaboration skills;

- Availability to participate during all project life in preparation and dissemination activities;

- Availability to receive and host foreign students during C1 to C5 activities;

- Grades.

This standards will be evaluated and public published in each school. After selection, each participant will be integrated in the school's Erasmus+ team, and be involved in all required activities.

Parents will be called to participate also in preparation meetings and will be a point of dissemination in the local community of each school. As described before, in each LTTA, students and teachers will have to stablish communication with each other in each country and with other countries in order to collaborate in the preparation and dissemination activities. In particular, each collaboration activity designed for each LTTA, there must be an etwinning project, reflecting this work.

Participants with fewer opportunities: does your project involve participants facing situations that make their participation more difficult?

No
Approximately, how many persons not receiving a specific grant will benefit from or will be target of the activities organised by the project (e.g. members of the local community, young people, experts, policy makers, and other relevant stakeholders)? 
1822

Please describe briefly how and in which activities these persons will be involved

The students and youngsters will be in the centre of all stages when the students and teachers and other adult participants will be supervisors in the project. Our basic aim is to provide an activity for the maximum number of student as possible, in each school and peer environment apart from ordinary school programme. We knew from our experiences that anyone who join and perform something to the peers, become different from earlier.

Students/teenagers: From the 15 students teams of each partner organisation, they will disseminate in their classrooms mates and teachers, everything they do, including local activities related with the project and that other teachers embrace in participate by cross disciplinary micro projects. Approximately 1350 students/teenagers will indirectly be affected, because 15students from each country times at least fifteen colleagues of different classroom each.

Teachers/Adults: There will be teams of 5 teachers in each partner organization so 30 in total will take actively in project activities. There will be a teacher of English or someone good at English in charge of communication with partners and coordination of the project, a Maths teacher to analyze the statistical information and evaluate questionnaires, a psychology counsellor to do student behaviour analysis and to choose the students, an ICT teacher to conduct technological devices and internet facilities (website, blogs, applications, communication and storage) and a special need education teacher. Approximately 30 teachers/adults will indirectly be affected.

Administrative staff: The headmaster teacher will take part in the project in each organisation to supervise all stages and manage organisational stuff. Approximately 12 administrative staff will indirectly be affected.

Families: The number of the family members will be at least 180 in total and they will contribute to introduce the host country’s culture, tradition and to prepare traditional food for international evening.

Local community: Local community like local press, municipality, directorate of regional education and NA will help to disseminate the project to a wider community. We estimate that approximately 250 people from local community will indirectly be affected.
F. Preparation

Please describe what will be done in preparation by your organisation/group and by your partners/group before the actual project activities take place, e.g. administrative arrangements, communication about the activities, selection of the persons, coaches, involvement of stakeholders, etc.

The following aspects will be considered when performing preparation:

P1. Logistical: After project approval, logistical arrangements will begin in order to ensure that transnational project reunions run smoothly. Each host institution will have the responsibility for these arrangements in the organisation of its own meeting, after listening to the coordinator and other partners proposals, and a designate person in charge of these tasks:

- Hotel reservations for all partners;

- Transportation from local airport to the hotel;

- When using meals in a work sessions they should be arranged in the school canteen or in a nearby restaurant;

- In the school it will be important the allocation of a work room with internet access and required technology;

- Provide needed materials.

P2. Risk management and approach to ensure safety of participants: A member staff belonging to the host institution will be always available in case an important problem come up. The optional travelling insurance will depend on each institution, but European insurance cards will be issued before each project meeting.

P3. Selection of participants according to what is mentioned in section E1.

P4. Partnership coordination activity: All participants will join a closed social online community where they share their activities and all necessary information for a good coordination. Transnational meeting will be the key point in order to organize and update this coordination. In this closed social online community, all partners will contribute with the organization of activities, choosing the topics, subtopics, all tasks needed to perform for each project activity, selecting adequate meeting dates, types of dissemination, the stakeholders involved, how to provide sustainability to the project.

P5. Training: creation of training-standards including e.g. didactic requirements like orientation on self-regulated learning, teaching as facilitating; minimum of learning materials.

P6. Research:

- exchange of basic literature to the method of action research and discussion at the transnational meeting;

- arranging standards for the development of pedagogical solutions/results;

- establishing the contact to a pedagogical scientist to be used in case of special questions, therefore the back support of Lisbon University is an essential key to this matter.

P7. Language preparation: Following activities are intended by each partner institution:

- Integration of an English teacher in the team of every institution

- For the students integrated in the project: occasionally communication in English with their (non-English) teachers in the project

Project staff activity: exchange of pedagogical terms at the beginning to ensure the same meaning by all members.

P8. Baseline surveys to support later impact measurement: creating a competence landscape of the whole project team (e.g. as mindmap) and a collection of individual learning objectives at the beginning of the project-self evaluation of the learning process after finishing through every member of the team.

P9. Communication overall and promotion to local and wider community about your project: We will promote the various activities and results of our project to the group of institutions involved and wider community. Therefore, each partner will have:

- a physical Erasmus+ corner in their institution;

- a visible hyperlink (with image or text) in their official webpage or social network to the webpage of this project;

- to "spread word" in proper media to other education institutions (social networks, emails, education forums, schools forums) and local and regional community (seminars, newspapers, radio or other adequate).
G. Project Management and Implementation

Please provide detailed information about the project activities that you will carry out with the support of the grant requested under the item "Project Management and Implementation".

The budget for Project Management and Implementation will be used by each partner to cover expenses such as:

-Running the local websites for project lifelong and at least 5 year after

-Creation and edition of digital and paper documents that support the evidencies of conceived products

-Locals meeting with parents, students, teachers and stakeholders

-Project Meeting preparations and support

-Seminars and conferences preparations

-All kind of publishing like magazines, books, brochures, advertisement products

-Design of the Posters, Logo and brochures

-Project communication within other organisations, travel agencies, insure agencies, national agencies, governmental agencies

-Creation and maintenance of the Erasmus corner in each partner school

-Creation and maintenance of all the materials to be shown in digital monitors

-Organisation of the dissemination workshops

-Digital products like DVD, Storage devices such pendrives, with the project results

-Supporting students with their daily activities in local community and neighbourhood when they need to implement some kind of project activity

-Disseminating activities

-Distributing leaflets/brochures

-Local Transportations of students and teachers that are involved in the project, during project activities

-Not foreseen expenses, that can appear over activities implementation

-Guarantee transportation and individual support to approved participants in case the value approved by the European Union budget is not sufficient for these purposes due to inflated travel prices and stays

-Guarantee insurance for all participants in LTTA activities

General activities:

A1 Creating brochures, posters and short movies in national languages, used to disseminate the project

A2 Designing the Project Logo

A3 Schools Contest to select the best Logo

A4 Creating the project website, e-diary, e-book, communication channel

A5 Updating the website, e-diary and communication channel

A6 Preparation for the transnational meeting in Lithuania

M1 Transnational meeting - Lithuania

A7 Survey diagnose to measure motivation to school, self-esteem, social relations and ICT usage

A8 Promoting the project in all institutions and cities

A9 Dissemination of the transnational meeting. Sharing the details of the decisions and assigned tasks with the Erasmus team of each institution

A10 Survey analysis

A11 Video presentation about each country/city/school

A12 Preparation for the Short-term exchanges of groups of pupils - Portugal

C1 Short-term exchanges of groups of pupils+Accompanying staff - Portugal

A13 Research and analysis about the teaching and learning scenarios implemented in Portugal

A14 Dissemination of Portugal's meeting conclusions

A15 Celebrating Europe day in all institutions

A16 Filing in surveys and questionnaires meant to measure impact and monitor project in the first year

A17 Progress Report - 1st year project

A18 Preparation for the Short-term exchanges of groups of pupils - Belgium

C2 Short-term exchanges of groups of pupils+Accompanying staff - Belgium

A19 Dissemination of Belgium's meeting conclusions. Sharing the information and activities done.

A20 Preparation for the Short-term exchanges of groups of pupils - Greece

C3 Short-term exchanges of groups of pupils+Accompanying staff - Greece

A21 Dissemination of Greece's meeting conclusions. Sharing the information and activities done.

A22 Filing in surveys and questionnaires meant to measure impact and monitor project in the second year
A23 Progress Report - 2nd year project

A24 Preparation for the Short-term exchanges of groups of pupils - Italy

C4 Short-term exchanges of groups of pupils+Accompanying staff - Italy

A25 Integrating in B-Learning course all resources and activities created by all partners

A26 Dissemination of Italy's meeting conclusions. Sharing the information and activities done.

A27 Final survey - about how many teachers use CW, PBL and mobile technology in teaching and learning scenarios

A28 Filing in surveys and questionnaires meant to measure impact and monitor project in the third year

A29 Preparation for the Short-term exchanges of groups of pupils - Germany

C5 Short-term exchanges of groups of pupils+Accompanying staff - Germany

A30 Dissemination of the Germany's meeting. Sharing the information and activities done.

A31 Creating reports about the third year

A32 E-Books final publication

A33 KA2 final report

Please describe the methodology you intend to apply in your project.

We intend to apply a problem solve based methodology, where in each objective established according main project goals, we designed activities are of two types - research activities and practical activities. Within research activities students will search, study and prepare presentations, videos and texts about the subtopics and teachers will support this kind of activities, aswell theoretical research over literature and best pratices that are been used in Europe and all over the world. Practical activities will be carried out within the programme which project team will announce in the school and open to all students in school to give them chance to participate before LTTA. Every school will carry out these two types of activities before LTTA, the same activities will be performed during exchanges with peers from all partners, aswell dissemination activities will be done in every school again. The topic, subtopics, dates, schedules, common tasks and specific tasks are explained below in all details.

COMMON TASKS

- Collect and analyse data, make reports;

- Update the project webpage;

- Coordinate durable works by students;

- Include the research results in the project booklet;

- Dissemination at local level - dissemination plan, tools, target audiences;

- Apply initial and final questionnaires to students;

- Create feedback forms for the meeting each of them hosts;

- Contribute to the design and support the programme that will be implemented after the project has ended.

The evaluation of activities will be continuous, with intensity after the 2 trasnational meetings (TM) and 4 LTTA and at the end of the project, besides informal assessment carried out by applicant organisation after each milestone task defined in the first TM.

The TM addresses specific topics/subtopics - Presentation of current situations of schoolars acheivements, current measures to combat failure; the role of teachers in working with special needs students and foreign students; the opportunities of mobile devices in designing teaching and learning scenarios, using collaborative work and problem based activities. Only two teachers from each school will attend them, but the research work is done by the entire team of teachers. Beside this topics, all project organisation will be discussed.

In each LTTA will be done with specific research and practical activities. Before each exchange, students involved will have to carry out the tasks distributed by the teachers in order to make their contribution to it, in accordance with the subtopic. Each LTTA will host one teacher and three students from each school. The participating teachers, besides the contact person, will be selected in accordance with the topic of the LTTA.

The website and the e-twinning space will be created in the first half of the first year and will serve as a dissemination tool all along. The dissemination of projects activities and results occurs regularly, after each meeting and has to follow a plan established at a local level at the beginning of the project.

Transnational project meetings: how often do you plan to meet, who will participate in those meetings, where will it take place and what will be the goal?

To ensure that communication and cooperation will be always present during this three years project, a transnational project meeting will take place at the beginning of the project, in November 2017 in Lithuania. This meeting will be held in order for all partners to present current data and results of their situation related to project topics. All tasks and activities of the project should be discussed in order to establish durable agreements and solve any kind of issues that came up. This metting is essential to project management and implementation. Beside organisation issues, all learning, teaching and trainning activities will be defined where all kind of agreements about a variety of specific subtopics by every partner, with the direct focus to foreign and refugees aswell special need students, and teaching and learning methodologies that will be studied and implemented during the LTTAs. It is therefore imperative that TM include two key persons from each partner school: the school administrator/director/headmaster or some other teacher that represent it from that department and the project key person from each school.

How will you communicate and cooperate with your partners?

The coordinator will ensure who will be in charge of each task and deadlines for the all partners responses to their project responsabilities: active participation in the implementation of the project. For that, the TM in Lithuania will be essential. In the moment the applicant organisation already has all the addresses, email addresses and phone numbers of all the contact persons involved and their director/headmaster. After approval, partners will keep in touch via email and whatsapp, for exchange of information, and if needed, by phone or skype. The coordinator will be in charge of designing communication strategies, monitoring communication and acting as intermediary among all schools.

The website, educational social media and cloud storage will provide a variety of tools that will make the project’s activities more effective: materials will easily be uploaded and shared, on-line discussions or chats will be held regularly to revise and update information. In the same way, specific assignments will be collected and exchanged.

Emails will be exchanged regularly to ensure that goals are being successfully met.

Besides the actual meetings, there will be intensive exchanges of information and ideas before them. These will normally take place via Skype before a major project event (TM, LTTAs), but there will also be a FB group where teachers can upload and exchange materials.

Besides that, all cooperation tasks related to this project will have a related etwinning project, giving to this project an european dissemination by sharing the examples worked between LTTAs.

What are your plans for handling risks which could happen during the project (e.g. delays, budget, conflicts, etc.)?

The first measures were taken when selecting the partners; we did choose those that matched better with our style of work, language skills, expectations in order to assure a good communication and collaboration. We are aware of possible problems and conflicts that may arise in such a long and complex project. That is why we plan to avoid these possible issues or at least to minimize their possibility of appearance:

- Not respecting deadlines of activities. A very strict and simple project plan of activities has been created: with certain details specified: month, activity, associated result, responsible, target group and observations (used for long term activities to estimate when it will be finished). This Activity plan has been developed by all partners involved and agreed by all of them. It will be used for a good implementation and also while monitoring, since it may give a simple estimation of progress done. Every time one activity will be effectively finished it will be checked on this table, giving all partners an overview on what to focus next and what was done so far, and who is in charge and what are their tasks. Also all partners were informed why is so important to finish activities on time, not in advance nor after the deadline.

- Delay in implementing the project. Communication will be our greatest focus; all team will maintain regular contact via email, web conferences, private access forum by project webpage and project management online system, keeping everyone updated with the progress and future tasks, to avoid people to forget that some tasks are not finished yet.

- Different holidays, national evaluations or religious celebrations may cause problems when it comes to organizing transnational meetings, that is why when planning these events all partners where informed about the importance of planning them in advance and they were asked to choose the dates that matched the group preferences, taking into account the dates of important Events such as Easter, etc.

- Cultural differences. Although they do not seem important we know they affect very much an international project. Some people are used to work very early in the morning and have a big break in the middle of the day and continue after lunch their work, while others prefer small breaks. When designing programme of meetings all these issues will be taken into consideration.

- Different English language skills. This may cause different misunderstandings so in order to avoid problems big or small caused by it; we have agreed to have Good English speakers, as contact persons for each partner institution. However, another measure has been taken. Verbal communication will be used in project meetings, but in the same time, meeting minutes will be taken, signed in person by all participants after reading them and agreeing with them.

- Rotation of responsible personnel. Some institutions do not have permanent staff, which is why contact persons or managers may be different from one year to another. A lot of time and resources may be lost to put that person up to date with all details about the

project. To avoid it, we have selected schools that do not have this problem with their staff.

- Inadequate relations. Many holdbacks may arise because of this issue. In order to make sure good relation will evolve, a welcome dinner in a non formal environment will be planned before the first day of activities, during the 1st meeting. It will give the opportunity to all participants to get to know each other, outside professional zone and develop personal relations.

- Lack of a partner’s commitment during project implementation. All efforts of the partners will be spent, creating or adjusting tasks which may allow the reintegration and reinforcing partner’s commitment.

- Lack of time to implement the project. For this issue a assertive and realistic planning was made, preventing and minimizing the existence of gaps in the implementation of the activities.

- Lack of experience in working with ICT. Some of the partners are experts in ICT. Whenever some difficulties appear, these partners will help, using video chat, or using a remote support platform. In each partner school there will be a ICT responsible or a teacher trainer with ICT experience that can be a so called “school's ICT leader” in this matters.

How will the monitoring of the project activities be carried out and by whom?

In order to report the results and objectives aimed through our project we have developed a monitoring plan that is connected with the timeline of activities, outputs, and outcomes of our project. For monitoring activities we will use the following indicators and tools: surveys will be prepared in time and sent to all partners; Interviews to stakeholders; Feedback forms will be used whenever a seminar, workshop or conference are organized; Number of teachers participating; Focus groups will be used during transnational meetings (all partners meet face to face); Observation of different workshops.

For monitoring outputs we will use the following indicators of success: Number of teachers involved in each partner organization; Monitoring the number of products from work project; Participation in seminars and workshops; Number of publications in local press and website.

For monitoring outcomes we will use the following indicators: Final surveys will be performed at the end of the project to collect final data about the knowledge and skills that the participating teachers/students have after the implementation of the project; Percentage of students that have improved their grades within the subjects of this project; Quality of foreign integration measured by focus group interview before and after project activities.

The project website will describe all activities, LTTA mobilities and results during the three-year partnership. With the help of the website all partner countries and regional institutions (communities, provinces, national agencies the European Commission) have permanent access to the progress and the results of the project. This website also publishes the results of the sub projects:

- Website with articles about main strategies of using CW and PBL with mobile techonology;

- E-diary with an important task from each activity;

- E-book with case studies and scenarios to be applied.

- Project reports with relevant conclusions.

How will you assess the success of your project?

The activities and indicators of achievement for the project:

- the number of participating students and teachers in TM and LTTAs and the quality of the materials produced (evaluation done by coordinating teachers, members of staff, counsellor);

- the number of online meetings to ensure good and effective communication among partners;

- the number of questionnaires applied to the students and the improvement of their attitudes and behaviours related to foreigns

and to special needs students, resulting from the comparative analysis of initial and final questionnaires;

- the number of participants in the dissemination activities and the feedback forms completed by them;

- the number of Europass Mobility Certificates issued and the skills developed by students;

- the frequency and quality of reports sent to the coordinator;

- the number of students involved that aren't included in project budget - volunteers, indirect participants etc.;

- the publication of the brochure/booklet which comprises the activities of the project and the quality of the material (assessed by teachers, psychologists, professors);

- the number of dissemination materials published in the local/national/international media;

- the number of acts of discrimination / bullying after project completion in comparison with data collected in the three years prior to the start of the project;

- the number of visitors on the project website.

If relevant for your project, do you plan to use Erasmus+ online platforms (e.g. EPALE, School Education Gateway, eTwinning) for the preparation, implementation and/or follow-up of your project?

This partnership project and disseminating the results is one of the important aim, we will actively use open sources in both way; To profit from and to advertise the results. At the beginning of the project idea, we used e-Twinning and School Education Gateway to share our project ideas and to cooperate with some partners. These platforms were quite fruitful source for us to see that our idea and the activities which we created are well to practice. During the project implementation and after the completion, we will again share our project results and outputs in these open sources. Besides that, every activity or task, when possible, will have a related e-twinning project, with student teachers, giving this project a more accurate example of the scenarios that should by prepared, between LTTA and TM.
G.1. Learning/Teaching/Training Activities

What is the added value of these learning, teaching or training activities (including long-term activities) with regards to the achievement of the project objectives?

The students and teachers that should be involved in the LTTA will be the ones who will contribute to the organisation of events and are the prime beneficiaries of them. Only by having them meet peers from other countries will we obtain the desired results - developing intercultural awareness, tolerance, inter and intra-cultural dialogue, besides all different ideas that can be shared between them. This will motivate students to get involved in the project more.

The added value of the learning, teaching and training activities is given by the partnership itself, which is composed of schools located in different European Nations. Pupils, teachers and staff involved in the project will have the opportunity to get in touch with different cultures, educational systems and policies in a constant learning exchange. The cooperation amongst the schools through transnational meetings and LTTA will be an important opportunity to discover diverse solutions and experiences to improve the usage of mobile techonology inside and outside classroom with pedagogical proposals, through CW and PBL, and encourage educational and social inclusion of foreign pupils and special needs pupils. When students take part in the LTTA they will have an opportunity to experience life in other countries; this is an excellent way to prevent intolerance and prejudices againts others. Teachers, staff and other people will also have this opportunity.

Added value of LTTA:

-New motivational methods: create a learning environment where the student feels good and can use their own technology in a

learning environment, closer to their personal learning environment, that we identifyied as having a lot of technology;

-Learning how to use mobile learning in learning process, by example;

-Sharing experiences while having Lectures from experts or organizing Conferences and Symposiums at local Universities about different teaching-learning strategies in order to organize classroom activities and improve motivation, academic achievements, behaviour and attendance

-Cross curricular workshop for students and teachers

-Consolidation of team skills

-Promote and improve the foreign integration, knowing better the need of this disadvantages students

-Promote and improve the special needs students integration, knowing better the need of this disadvantages students

-Teaching to teach: the members of the team work with teachers of local schools to introduce them to a CW and PBL learning scenarios.

Activity No. C1

Activity Type SP-SCHOOL-ONLY-EXCH - Short-term exchanges of groups of pupils

APRIL 2018:

- Presentations about types of discrimination and how to prevent them.

- Students and teachers will do collaborative work using activites that use mobile technology.

They will work with their peers in the partner countries in two days of activities, after which they will be presented the results of the other groups. This will be the learning scenarios construction.

- A special needs education scenario will be discussed with specialists.

- Students and teachers will attend at least two classes every day, so that they can observe the methods, style and content of the lesson in the host country.

- At the end of the week, the host country will organise a show or final presentation meeting in which all students are brought together to present their work.

As was mentioned before, a team of 5 teachers of each partner will pick students for this LTTA having as standards their:

- Ability to communicate with others in english (the main language of this project);

- Presentation and collaboration skills;

- Availability to participate during all project life in preparation and dissemination activities;

- Availability to receive and host foreign students during LTTA;

- Grades.

This standards will be evaluated and public published in each school.

Country of Venue Portugal

Activity No. C2

Activity Type SP-SCHOOL-ONLY-EXCH - Short-term exchanges of groups of pupils

NOVEMBER 2018:

- Multiculturality and how to prevent indiscipline in classroom.

- Students and teachers will do collaborative work using activites that use mobile technology.

They will work with their peers in the partner countries in two days of activities, after which they will be presented the results of the other groups.

- Creation and testing of new learning scenarios.

- Students and teachers will attend at least one class every day, so that they can observe the methods, style and content of the lesson in the host country. At the end of the week, the host country will organise a show in which all students are brought together to present their work. As was mentioned before, a team of 5 teachers of each partner will pick students for this LTTA

having as standards their:

- Ability to communicate with others in english (the main language of this project);

- Presentation and collaboration skills;

- Availability to participate during all project life in preparation and dissemination activities;

- Availability to receive and host foreign students during LTTA;

- Grades.

This standards will be evaluated and public published in each school.

Country of Venue Belgium

Activity No. C3

Activity Type SP-SCHOOL-ONLY-EXCH - Short-term exchanges of groups of pupils

MAY 2019:

- Ways of dealing with Attention Deficit Disorder.

- Students and teachers will do collaborative work using activites that use mobile technology.

They will work with their peers in the partner countries in two days of activities, after which they will be presented the results of the other groups.

- Creation and testing of new learning scenarios, based of gathered informations from previous LTTA.

- Students and teachers will attend at least one class every day, so that they can observe the methods, style and content of the lesson in the host country. At the end of the week, the host country will organise a show in which all students are brought together to present their work. As was mentioned before, a team of 5 teachers of each partner will pick students for this LTTA having as standards their:

- Ability to communicate with others in english (the main language of this project);

- Presentation and collaboration skills;

- Availability to participate during all project life in preparation and dissemination activities;

- Availability to receive and host foreign students during LTTA;

- Grades.

This standards will be evaluated and public published in each school.

Country of Venue Greece

Activity No. C4

Activity Type SP-SCHOOL-ONLY-EXCH - Short-term exchanges of groups of pupils

OCTOBER 2019:

In this LTTA, teachers and students will work the creativity and critical thinking more intensively in scenarios that combine the good practices already identifyied, using the same procedure as C1, C2 and C3 activities. As was mentioned before, a team of 5 teachers of each partner will pick students for this LTTA having as standards their:

- Ability to communicate with others in english (the main language of this project); 

- Presentation and collaboration skills;

- Availability to participate during all project life in preparation and dissemination activities;

- Availability to receive and host foreign students during LTTA;

- Grades.

This standards will be evaluated and public published in each school.

Country of Venue Italy

Activity No. C5

Activity Type SP-SCHOOL-ONLY-EXCH - Short-term exchanges of groups of pupils

APRIL 2020:

In this last LTTA, teachers and students will work in final good examples of integration, that will be freely used and published in the website. Evaluation of the entire project activities. Final presentations of project conclusions and cultural activities regarding the stablishment of new ways of working in the future. Organising long lasting dissemination, using the same procedure as C1, C2, C3 and C4 activities.

As was mentioned before, a team of 5 teachers of each partner will pick students for this LTTA having as standards their:

- Ability to communicate with others in english (the main language of this project);

- Presentation and collaboration skills;

- Availability to participate during all project life in preparation and dissemination activities;

- Availability to receive and host foreign students during LTTA;

- Grades.

This standards will be evaluated and public published in each school.

Country of Venue Germany

No. of Participants 20

How will you select, prepare and support participants and ensure their safety? Please describe the practical arrangements including training, teaching or learning agreements, if applicable.

We will select participant students according to their wish and volunteering for the project topics and activities after presenting the project in its entire features. We will try to include the maximum number of students during this project, its activities, effects and outputs. Tasks will be shared to actively participated students for a certain duration regards to stages and activities of the project. All shared tasks and duties will support the main body of the project under supervision the teachers. As was mentioned before, a team of 5 teachers of each partner will pick students for activities C1 to C5 having as standards their:

- Ability to communicate with others in english (the main language of this project);

- Presentation and collaboration skills;

- Availability to participate during all project life in preparation and dissemination activities;

Availability to receive and host foreign students during C1 to C5 activities;

- Grades.

This standards will be evaluated and public published in each school.

After selection, each participant will be integrated in the school's Erasmus+ team, and be involved in all required activities. Parents will be called to participate also in preparation meetings and will be a point of dissemination in the local community of each school. In each LTTA, students and teachers will have to stablish communication with each other in each country and with other countries in order to collaborate in the preparation and dissemination activities. In particular, each collaboration activity designed for each LTTA, there must be an etwinning project, reflecting this work.

Preparation will be done about two months time. While the teams are completing the tasks which they were given, they will get prepared for the LTTA for the topic and activities of the meeting. After defining the participants, meetings will be held (including their parents) and according to work programme and the destination to go, all guiding information will be given them by coordinator teacher. Participants (students) will communicate each other and they will be friend beforehand by the help of social media, website of the project. Travel and health insurance will be done and according to weather conditions, they will be informed and all necessary preparation will be done under supervision the coordinator/participant teachers.

Please also describe the arrangements for recognition or validation of the learning outcomes of the participants in learning, teaching or training activities. Will your project make use of European instruments like Europass, ECVET, Youthpass, ECTS etc. or any national instruments/certificates?

We intend to issue Europass Mobility Certificates for each participating student and teacher, as well as Certificates of attendance of the LTTA. Each country will apply for reference numbers in their country for each participant, at least three weeks before the exchange. The skills acquired by students and teachers will be completed by the responsible person in the host countries and validated upon the return of the team by their own school.

H.1. Impact

What is the expected impact on the participants, participating organisations, target groups and other relevant stakeholders? During the project implementation the teachers involved will:

- be good promoters of: transnational cooperation, information exchange, partnership and tolerance

- strengthen their personal competencies, gaining more knowledge and skills, enabling them to provide experience and expertise in applying learning scenarios in classrooms with foreign students and/or special needs pupils

- build an international learning network and a community of practice

- act as a role model in the local branches.

As participants in the project mobilities, they will build their confidence, self-esteem, acquire new competencies and gain a “career best experience”.

They will also build:

- A collaborative culture that may lead to significant progress in improving outcomes

- Reflection on practices

- Training workshops on creating tasks to be experienced in context

- The school success and urban community development in Europe, with a real sense of EU, with the values of respect for other cultures, integration, peace and tolerance Another significant impact will be on the students involved:

- Increased English language skills for students involved

- Increased relevant ICT skills for learning of the students involved

- Developing better abilities to work in team

- Greater motivation towards learning in general

- Greater tolerance towards other cultures

- Develop or improve their artistic sense, self-esteem, confidence and motivation on learning

Besides the direct impact on the students and teachers taking part, our project will also have a direct and an indirect impact on the partner institutions:

- Innovation in teaching

- Promotion of continuing training for teachers

- Improving the teaching/learning environment

- Improved cooperation between teachers and students

- Use of new teaching materials, use of new teaching and learning methods

- Greater commitment from parents

- Higher number of successful students

- Reduced number of students (from the schools involved) that drop out of school

- Improved quality of education services offered by our institutions

- Raising the profile of the institutions involved and their position in regional ranking 
Each of the planned activities aim at achieving these impacts, directly or indirectly.

What is the desired impact of the project at the local, regional, national, European and/or international levels?

It is desired within the school / group intervention mobilizing a team of teacher training in joint operations and in pedagogical action, with the creation of a "community of practice" that feeds and builds synergies with transnational environments, where there is room for reflection on the pedagogical work and its evaluation in the way of educational quality and innovation. It is expected that teamwork increasingly use information technology and communication, creating new spaces for collaborative virtual interaction through eTwinning, and videoconferencing. A collaborative culture that may lead to significant progress in improving outcomes with the reflection on practices and the training workshops on creating tasks to be experienced in context. Our schools, from different countries, want to be schools of success and urban community development in Europe. Contribute to a change of the whole learning culture in the schools of the participating teachers and the innovative pedagogical practices. "I'm not Greek or Athenian, I am a citizen of the world" (Socrates), our partner schools, but local schools are schools located in the world in cooperation and intercultural.

The desired impact of the project at local and regional level reveals the following targets:

- Better understanding and responsiveness to social, linguistic and cultural diversity.

- Greater understanding and awareness of the needs of the disadvantaged, in particular the foreign and refugees, and special needs pupils;

- Increased capacity of incorporate technology into existing educational activities of schools;

- Developed capacity to integrate skills and knowledge necessary to create and implement schools own collaborative work;

- Better use of technology in learning and integration activities, in a sustainable way, with the main goal of improve long term and meaningful learning among disadvantage students.

The desired impact of the project at national and international level is an important component of our European project. First, we consider this project as a chance for many local authorities and stakeholders we are in contact with, no matter their country, to take our project as an example of good practice and thus to promote education in order to encourage smart growth (based on knowledge and innovation) and sustainable growth (based on promoting a more and more competitive resources). This will increase the European social capital, and set local actors as the closest to citizens and best able to fulfil their needs, fostering subsidiarity. This will also promote a model where partnerships support development of key competencies and active citizenship, leaving to not-for-profit entities room to answer community’s needs.

Second, we believe in value of shared methods and tools. This will favour comparability and transferability throughout Europe, provide material for building networks and share further experiences, and improve motivation to participate in initiatives promoted and funded by the EU, like ERASMUS + actions.

Third, the project will produce a collection of stories, practices and tools freely available to everyone throughout Europe, via our partner schools websites, project website, and etwinning. 

How will you measure the previously mentioned impacts?

Measuring this project impact is important in order to know whether or not our actions made a difference to the problem situation we are trying to solve. Therefore it is a key point for us to be sure that what we are doing makes sense related to the impact we want to achieve. Monitoring and evaluating the impact of our work will be based on collecting and analysing data by asking teachers and students before the start of our project and after our intervention is completed.

For us there are essentially three steps to measure our project impact:

• AT THE BEGINNING: Baseline survey to measure students and teachers motivation in order to know the current situation of each school.

• DURING THE PROJECT: Monitoring all the process in order to do our planned activities in a suitable way, using baseline surveys and questionnaires.

• AT THE END: - Self evaluation of all the process by the organizer team; - Survey and questionnaires for students and all involved teachers, in order to measure the situation at the end of the project and compare it with the situation we had three years before;

- By means of the direct observation of project participants, reviewing information from other sources such as students qualifications or early school leaving rates.

We will be also using interviews with key people from each institution (heads of institutions, staff and students participating in the project) to assess the key elements of participation in the European project, with prospective dimension of future work and collaboration with European partners.

- Interviews to assess the level of satisfaction and beliefs of students.

- Grades obtained by students will be used to assess their academic performance.

Note: In the preparation phase of the project the following evaluation points have been agreed on:

- Coordination talks at the beginning or at the end of each Learning/Teaching/Training Activity

- Evaluation questionnaire at the end of each Learning/Teaching/Training Activity

- Evaluation report on the contents of t project at the end of each year

- Final report at the end of the project

H.2. Dissemination and Use of Projects' Results

You are requested to make plans for the dissemination of your project results. Please provide answers to the questions below. What will be the target groups of your dissemination activities inside and outside your partnership? Please define in particular your target audience(s) at local/regional/national/EU level and motivate your choice.

The leading partner will elaborate a dissemination plan which will state activities to be performed under this issue and external communication channels. It will be discussed and agreed by partners after the project approval.

The dissemination of the project inside and outside organization:

- teachers and staff - to share good practices from our European project (cooperation and innovation good practices);

- students - exhibition of the work done in each LTTA, that will be promoted across all Europe, through schools and governmental networks;

- stakeholders - dissemination by workshops in each country, open to other schools;

- The press and parents/families - the media disseminate to the wider community the importance of the results of this project as a way to raise awareness and spread of modern educational practices and the awareness of the importance of good social and cultural integration.

Dissemination will occur also by publishing of the final e-book and website. This last dissemination object is a very important issue. Europe nowadays debates with lack of tolerance and others respect. Sometimes EU countries forget the European foundations of tolerance and solidarity and our project aims to contribute to a better EU citizenship and cultural respect and integration of the disadvantage persons, letting them to be part of our society in a constructive and progressive way. Communication of results/dissemination is very important in our project also to give us a feedback from an objective point of view.

Which activities will you carry out in order to share the results of your project beyond your partnership?

Through the planned activities for dissemination we want to achieve the following objectives:

-to raise awareness about our project activities;

-to spread, through the tools mentioned above, the products, events & initiatives, outputs and results achieved by the team, to stakeholders, teachers and students from our institutions and from our region, decision makers, the press and general public.

-to involve those teachers (at local, national and international level) that can have an impact on their own institutions after attending our workshops or after using our products/resources.

In order to achieve these objectives at the very early stages of our project we will start giving an identity to our project. First we will create a design of the project "image" in terms of a logo, which will be later used on all project outputs.

In order to increase the impact of dissemination, we will provide people with advance notice of what is planned and what are the things we want to achieve, what institutions are involved and how each one of them will contribute to our partnership. All participants to these informational meetings (teachers, students, parents, other stakeholders) will receive brochures in national language. It is our aim to spread this project in order that other schools, institutions and society in general take advantage of it. Therefore, we will spread our project in these forms:

-IN OUR INSTITUTIONS: It will be vital to inform about our activities both not involved teachers and students in order to motivate them. To organize this kind of information we will follow these procedures: The Information will appear on the website of each institution; Teachers involved will share experiences about new ways of teaching/learning and transnational meetings in staff meetings; Teachers involved will inform other students; the video channel and e-diary existence in the webpage will contribute to the dissemination.

-IN OUR CITIES: Local newspapers, TV or radio stations will echo our project, above all in project meetings and at the end of the project; Local authorities and other schools will get informed by means of the School City Council.

-IN OUR REGIONS: Teachers from other schools will be able to learn about the new educational discoveries/methods/strategies during the planned events. Not only they will understand their importance, but also they will experiment their use and provide us their feedback. We will use official channels such as institutional email and social networks.

-IN OTHER EDUCATIONAL INSTITUTIONS FROM EUROPE: All participating institutions have a network of similar organisations they have been involved with in Etwinning project, Grundtvig or Comenius project or different; we shall use those networks in order to disseminate our project outside the borders of our own countries. Emails with details about our outcomes and links for free downloading these recourses will be sent to all of them.

Materials used for dissemination:

- Newsletters will be sent to users of our website in order to communicate information about our project focusing on new products,

events and programme to workshops.

- Final E-book in the website and shared in social networks, schools networks and with governmental institutions.

- Publications (leaflets, articles in local mass media, press releases, report on the website) presenting the project and describing its results and outcomes. Workshops or case studies based on the project meant to enhance the project results and impact and also to provide a feedback from stakeholders and community. The target audience will help us find more solutions and ideas while discussing the outcomes and project results.

- The Project’s Website it will be used as a way of transmitting info about our project, its outcomes, etc., but it will also be used as a multiplying tool, since all our products will be available to be downloaded and seen.

- Presentations at different collaborative events such as headmasters regional meetings.

Who will be responsible for the dissemination activities within your partnership and which specific expertise do they have in this area? What resources will you make available to allow for the proper implementation of your dissemination plans?

Considering the nature of the project, it is advisable to individuate a responsible for the dissemination of the results within every partner institution: they will be the contact people indicated in the application form. They will be in charge with the dissemination of tangible results (booklets, case studies, good practice guides, evaluation reports), which will be translated in the mother tongue, possibly supported by experts/English teachers. The dissemination responsible will also take charge of the intangible results dissemination (knowledge and experience), within and without the school, as described in the following section. The responsible will work in cooperation with those who, within the school, are in charge with internal and external communication and therefore has already gained an experience with this regard. The exact amount of the economic resources employed to purchase goods and services (printing of leaflets, flyers, booklets…), considering it will be calculated by the single institutions, will depend on single countries. Such costs will be covered by the grant that every partner institution receives also for information, promotion and dissemination.

The costs of web hosting will be shared among partners.

Erasmus+ has an open access requirement for all materials developed through its projects. If your project is producing intellectual outputs/ tangible deliverables, please describe how you intend to ensure free access for the public to a digital form of this material.  If you intend to put any limitation on the use of the open licence, please specify the reasons, extent and nature of this limitation.

All products and tangible results of our project will be uploaded on the project's webpage and also on the dissemination platform of Erasmus+. All of them will be free to download by those who are interested. We will promote our free e-book on social networks, schools networks, Etwinning, and also in the other educational institutions from our cities. In this way we will use Creative Commons Attribution 4.0 International (CC BY 4.0) due to respect of all partners work and in order to avoid commercial usage of the materials, because we want to be exist freely access for all kind of public all over Europe and world. 
How will you ensure that the project's results will remain available and will be used by others?

The outputs that we plan to produce are relevant for all teachers in the world, which is why we plan to upload them on the website. That website will be maintained even after the end of the project and the cost of the hosting will be covered with the help of donations from the website’s visitors or by the institution that has create it. All OER resources will be free to download and any teacher involved or not in the project may contribute with their opinion. Also copies of the most relevant outputs will be available in printed form in our institutions’ libraries. But the most important result we will achieve is innovation: the use of mobile techonology in CW and PBL as a way of better integrate the foreign pupils, and students with special needs, into the practice of our organisations.

H.3. Sustainability

What are the activities and results that will be maintained after the end of the EU funding, and how will you ensure the resources needed to sustain them?

The teachers and students who participated in the project and who have acquired skills in collaborative work, PBL, will continue to provide in our schools a collaborative culture that may lead to significant progress in improving outcomes with reflection on practices, consolidating European integration of foreign and disadvantage students. So, the Project website will go on to be uploaded with new materials (scenarios) of the partner schools’ activities and pupils communication interactions. After the project over the website will continue to run and schools will upload their specific activities on this website related to cooperation. The future memory of the project will be available in our Erasmus+ corners and in our libraries, through product outcomes (scenarios, e-book and booklets) where teachers and students can consult and use in their future teaching and learning activities. 
J. Project Summary

The objective of this partnership project, with teams from Belgium, Portugal, Greece, Italy, Germany and Lithuania, arises from mutual problems:

- How to better integrate foreigners students into our schools, and how can we motivate them for learning?

- How to keep special needs students, in particular those who suffer from attention deficit disorder, engage and focus in classroom activities, and how can we motivate them for learning?

- Can we improve teaching and learning if we introduce mobile technology in Collaborative Work and Problem Base Learning for both kind of students, in the sense of a future classroom?

As teachers we are concerned about what happens at school. We must help our students to learn and thus promoting cognitive and personal development, in a sense that meaningful learning could stand through collaborative work, problem based learning and service learning strategies. Throughout the project we will prepare teaching strategies in order to provide students with active learning, motivating, meaningful and collaborative activities. We want them to acquire tools and working methods that allow them to deal not only with the school but also with the real world. Collaborative work and Problem Based Learning explored with mobile technology is in the central of this project to improve our students’s self-confidence and basic skills in order to address meaningful learning in XXI century society. According to observation of OECD reports about basic skills, current articles of the academicians and the negotiation of the chosen partners’ observation and analysis of their students, lack of basic skills and self-confidence affect pupils highly in means of success in education so in life. 

Therefore we framed our project on improving basic skills, sense of initiative and entrepreneurship, responsiveness to social, linguistic and cultural diversity; improving levels of skills for employability as also defined important priorities of EU Erasmus + programme. At the same time we want to provide a platform of good practices in how to integrate multiculturality in our institutions, providing a database of classroom scenarios of daily work integration of mobile technology in collaborative work that supports problem based learning. To battle with the weakness of basic skills, as the partners of this project we decided to develop our students’ basic skills, selfconfidence and provide them opportunities for international interaction, participation in multiple events and self-expression. We knew from our experiences that anyone who join and perform something to the peers, become different from earlier. A single event may change students if we provide facilities, and that addresses our main objectives of improving and including students, and

helping our teachers in this task!
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